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Policy on Industrial Action
1 
Introduction

1.1 The Governing Body of Downlands School is responsible for ensuring that the School is operational to a high standard at all times.  The Governing Body understands that all members of the Staff are entitled to be members of Trade Unions.  As situations dictate within the Trades Union movement there will be occasions when they call for industrial action.  During these periods of action members of Downlands Staff may be called upon by the Unions to actively participate for the duration of the action.  This action when undertaken may impact on the normal running of Downlands School and it is the responsibility of the Governing Body to ensure that the impact on the School is minimal. 
2 Aims and objectives

2.1 We aim to ensure that Downlands School operates to its optimum performance at all times.
2.2 We aim to ensure that during periods of industrial action the Governing Body will work with the members of Staff to ensure that all decisions are made with the interests of the education of the children as the paramount importance.

2.3 The Governing Body will aim to keep parents informed and ensure that any decisions made that affect the operation of the School are communicated at the earliest opportunity.

3 Members of Staff and Trade Union membership
3.1 The Governing Body fully accepts that all members of Staff have the right to become members of a Trade Union and it is accepted that the member of Staff is entitled to support any action that their Union recommends.
3.2 There are several different Trade Unions that represent the Teaching Sector and associated Support Staff.  The Governing Body requests that all members of Staff who are members of a Union inform the Headteacher as to which Union they are a member and who their local representative is.  This will enable the Headteacher to provide the Governing Body with a consolidated impact statement of the effect of any proposed Industrial Action by individual Unions or all of the Unions.  This will also ensure that when discussing the situation with the Staff the Governing Body first make a formal approach to the local representative to maintain the correct protocol at all times.
4 Response to Industrial Action
4.1 In the event of Industrial Action the governing Body will seek to establish all the facts through consultation with the LEA, the Headteacher and the relevant Trade Union Representative(s).  The Governing Body wishes to maintain a harmonious working relationship with all Trade Union Representatives and the Staff and through this relationship will seek to gain as much notice as possible about impending action.  This will enable the Governing Body to gather the facts and then make a decision relating to the operation of the School during this period.
4.2 After gathering all the requisite facts relating to any Industrial Action the Governing Body will aim to reach a unanimous decision on the response to be implemented by the School.  In the event of disagreement within the Governing Body a vote will be taken and the consensus of the majority will be implemented.
4.3 The Governing Body will inform the Trade Union Representatives and the Staff of their agreed position.  The Headteacher is a member of the Governing Body so there is no separate action to inform the Headteacher of the outcome of the decision.

4.4 After giving the Trade Union Representative and the Staff time to consider the decision of the Governing Body a statement of the proposed response will be communicated to the parents through a letter sent home with the children.  Additionally a notice will be place on the School website.

4.5 This response chain will be implemented when Industrial Action is carried out with a reasonable amount of lead time.  

4.6 In the event of a short notice call for Industrial Action the Chair of Governors will endeavour to speak with the Governing Body, Headteacher, the Trade Union Representative and Staff immediately on receipt of the notice to take action.  In the event that not all parties are available to speak with the Chair of Governors due to the timeframe available the Chair will make a decision based on the consensus of those who are available to provide input.  

4.7 In certain circumstances the Chairman of Governors may be required to make a decision in consultation with the Headteacher only.
4.8 In the absence of the Chair of Governors the Vice Chair will carry out the tasks required to implement a response to Industrial Action.
5 Communication
5.1 The Governing Body will communicate with the Headteacher, the Trade Union Representative and the Staff as soon as possible once any intention to carry out Industrial Action is initiated.
5.2 The Governing Body will communicate with members of Staff by invitation through the senior available Trade Union Representative.  It will at times be appropriate to engage members of Staff to determine individual responses with respect to proposed action or to review previous action.

5.3 The Governing Body and the Headteacher will be required to communicate with the LEA throughout the process of proposed Industrial Action.

5.4 The Governing Body and the Headteacher will communicate with parents at appropriate times throughout the process of proposed Industrial Action.

6 Outcome of Industrial Action
6.1 All Staff that opt to participate in any form of Industrial Action will be obliged to remain away from School grounds for the duration and will receive no financial payment during the period of the Industrial Action.  It may also be the case that the Staff are not allowed onto Blandford Camp during any action as their access security pass is only to allow them to attend the School, with the exception of those members who reside within the bounds of the Camp.

6.2 The Governing Body will review the proposed Industrial Action and who the proposed participants are.  Based on the participation of the Staff the Governing Body will determine whether the School will shut to pupils for the duration of the action or whether it will remain open on a reduced operational capability.  In the interests of the education of the children some classes may remain open where the class teacher is not participating in the strike.
6.3 All Governing Body intentions will be communicated to the Trade Union Representative and the Staff of the decision.

6.4 At the end of the Industrial Action representatives of the Governing Body under the guidance of the Chairman or Vice Chair will convene a meeting with the Headteacher, Trade Union Representative and the Staff to discuss what happened and how things can be improved to benefit the School.  This discussion will only involve the management of the Industrial Action not the reasons for undertaking the action.

7 Summary
7.1 The Governing Body will always support the Staff being members of a Trade Union and their inherent right to participate in any Industrial Action.  All members of the School Community as a whole will understand that the role of the Governing Body is to oversee the operational running of the School.
7.2 The Governing Body will always review any situation that impacts the efficient operation of the School.  It will aim to ensure that where appropriate the School remains open to pupils in classes where the teacher is not participating in any Industrial Action.  In extreme circumstances the Governing Body may need to recommend the closure of the School to pupils for a period of time.  Any closure will be kept to the minimum period possible.

7.3 It is accepted that the number one priority of the School is to provide children’s education and this will be the main factor to determine any response to any Industrial Action or other circumstances that may impact on the operational performance of the School.

8 Monitoring and Review
8.1 This policy will be reviewed annually.

This policy was adopted by the Governing Body on   23/11/11               (date)

It will be reviewed  every 3 years         Autumn 2014                                 (date)
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