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Whistle-blowing policy for staff at Downlands 

Members of staff may be the first to spot anything that is seriously wrong within the School. However, they might not say anything because they think this would be disloyal, or they might be worried that their suspicions are not justified. They may also be worried that they or someone else may be victimised. 

Members of the public (for example, parents of students) may also share some of these concerns. That is why we have produced this whistle-blowing policy to help staff and the public to contact us with their concerns. 

We are committed to being open, honest and accountable. The Governing Body wants anyone who has serious concerns about any aspect of our schools’ work to raise those concerns. 

This policy aims to make sure that if you want to raise any concern, you can do so with confidence and without having to worry about being victimised, discriminated against or disadvantaged in any way as a result. 

What types of action are covered by the policy? 

The policy is intended to deal with serious or sensitive concerns about wrongdoings such as the following. 

• Fraud or corruption 

• Children or students being mistreated 

• Unauthorised use of public money 

• An unlawful act 

• Any danger to health and safety 

• The environment being damaged (for example, by pollution) 

• A person abusing their position or any unauthorised use or for personal gain 

• A person deliberately not keeping to a Council policy, an official code of practice, any law 

or regulation, or any procedures agreed by the local education authority or governing body 

• A person failing to meet appropriate professional standards 

• A person being discriminated against because of their race, colour, religion, ethnic or 

national origin, disability, age, sex, sexuality, class or home life 

This policy applies to all staff working in school, as well contractors working on school premises (for example, agency staff, builders and drivers). It also covers suppliers and people who provide services to the school. 

These procedures build upon our complaints procedure and other reporting procedures applying to some departments. Head teachers and site managers are responsible for making all relevant people aware of these procedures. 

What is not covered? 

You cannot use this policy to deal with serious or sensitive matters that are covered by other procedures. Such procedures include the following. 

• Staff’s complaints about their employment. These complaints are dealt with through our Grievance Procedure. 

• Customers’ complaints about our services. These complaints are dealt with through our Complaints Procedure. Also, you cannot use this policy to raise issues that have already been settled through other procedures. 

Protecting you 

If your allegation is true, you have nothing to fear. But we understand that deciding to blow the 

whistle is not easy. 

If you raise a concern which you believe is true, we will take appropriate action under the Public Interest Disclosure Act 1998 to protect you from any harassment, victimisation or bullying. 

We will keep your concerns confidential if this is what you want. In this case we will not reveal your name or position without your permission or unless we have to do so by law. We would explain this at the time you raise a concern so you can decide whether or not to proceed. 

If you work for the Council, you should also know that any allegation you make will not influence, or be influenced by, any unrelated disciplinary action against you or any redundancy procedures that may affect you. 

Anonymous allegations 

Because we will protect you (as explained above), we encourage you to give your name when you make an allegation. Concerns raised anonymously tend to be far less effective and if, for example, we do not have enough information, we may not be able to investigate the matter at all. 

If you feel that you cannot give your name, the Head of Children’s Services will decide whether or not to consider the matter. This will depend on: 
• the seriousness of the matter; 

• whether your concern is believable; and 

• whether we can carry out an investigation based on the information you have provided. 
Untrue allegations 

If you make an allegation which you believe is true, but it is not confirmed by our investigation, we will not take any action against you. 

However, if you make an allegation which you know is untrue, we will take appropriate disciplinary or legal action against you. 

How to raise a concern: 

· Inform the head teacher immediately if you have any concerns that fall within the scope of this framework. 
·  If you believe senior staff are involved in the matter of concern you should approach the Governors. If this is inappropriate you should approach the Director of Children’s Services, Dorset County Council. 
· You should put your concern(s) in writing although they may be raised verbally. The detail you provide should include background and history of the concern (giving relevant names, dates and places) and the reason(s) why you are particularly concerned.
·  You are not expected to prove beyond doubt about the truth of the allegation, but you do need to demonstrate to the person you contact that there are sufficient grounds for your concern and that you are therefore raising the concern in good faith. 

What the response will be: 

· The person you notify of your concern will ensure that it is taken seriously and that they act swiftly to tackle any wrongdoing. 
· An initial investigation will be carried out to decide whether a full investigation is appropriate and, if so, what form it should take. 
·  If an investigation is required, a decision will be made as to whether the matter will be addressed internally, be referred to the police or an external auditor or form the subject of an independent inquiry. 
· You will receive in writing an acknowledgement that the concern has been raised, how it is proposed to deal with the matter and an estimate of how long it will take to provide a final response. If the decision is that no investigation is to take place, the full reasons for this will be given to you. 
· If appropriate, you will be asked to attend a meeting to provide further information. 
Safeguards: 

· It is recognised that a decision to report a concern can be a difficult one to make. The Governors/Council will not tolerate any harassment or victimisation and will take appropriate action in order to protect you if you raise a concern in good faith. 
·  As far as possible your identity will be kept confidential if you do not want your name disclosed. However, it must be appreciated that an investigation process may reveal the source of the information and any written documentation you provide may be required as evidence. 
·  If you raise a concern anonymously it will be considered at the discretion of the Governors/Council and further action will depend on the likelihood of obtaining relevant information, the seriousness of the issues raised and the specific nature of the complaint. You also have to bear in mind that if you do raise a complaint anonymously it will not be possible to provide a response. 
Taking the matter further: 

· Other than in exceptional circumstances, the expectation is that you will raise your concern(s) with your Headteacher, the Governors or the Director of Children’s Services. 
· If, however, you are not satisfied with the action taken and feel that it is right to take the matter outside the school/Council, there are a number of further possible contact points (see below). 
· If you do raise the matter outside the school/Council, you do need to ensure as far as possible, that the concern is raised without divulging confidential information. The person that you contact should be able to advise you further on this. 

Possible Contact Points outside the school 

· The District Auditor
· Trade Union
· Local Citizens Advice Bureau 
· Relevant professional bodies or regulatory associations
· Relevant voluntary organisation 
· The police
· A solicitor or legal advisor 
· Local Government Ombudsman
· Public Concern at Work (registered charity that provides free confidential advice)
· The Health and Safety Executive 
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